DECCAN DEVELOPMENT
SOCIETY (DDS)
Since 1983

Medak District, Telangana

Vision

The Deccan Development Society (DDS) is a three decade old grassroots organisation working in about 75 villages with women’s Sanghams (voluntary
village level associations of the poor) in Medak District of Andhra Pradesh.
The 5000 women members of the Society represent the poorest of the poor
in their village communities. Most of them are dalits, the lowest group in
the Indian social hierarchy. The Society has a vision of consolidating these
village groups into vibrant organs of primary local governance and federate them into a strong pressure lobby for women, the poor and dalits. We aim
to transform our vision into a reality by organising continuing dialogues,
debates and educational activities.

Objectives

Our programs are aiming towards autonomy over food production, seeds,
natural resources, market and media. The programmes initiated by the DDS
have evolved over the years into a strong political movement for rural women. What started off with the intention of ensuring the simple sustenance
needs of the sangham members has become a tool of empowerment for
them to address the larger issues of food security, natural resource enhancement, education, and health needs of the region. The conscious integration of various activities the DDS has helped is intended to retrieve women’s
natural leadership positions in their communities, and to fight the lack of
access and control over their own resources. These activities, alongside ensuring earthcare, are also resulting in human care by giving the women a
new-found dignity and profile in their village communities.
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Major Accomplishments

• Since 1985, the women of DDS sanghams have used between them about 1.2
million eco-employment days to bring back under active cultivation over
ten thousand acres of degraded agricultural lands. Consequently, they
have been raising over three million kilos of grain every year, which is six
times more than half a million kilos of grains they used to produce earlier.
• Since 1996, they have designed and managed a radical, path breaking
Alternative Public Distribution System (PDS), based on the principles
of local production, local storage and local distribution to create a series of Community Grain Funds. Through this programme, they have
reversed the trend of increasing centralisation and the tyranny of chosen foodgrains. Participating in this Alternative PDS programme, about
3000 women in 50 villages have enhanced the productivity of over
3500 acres of land, mostly fallow or highly marginal, to grow more
than a million kilograms of extra sorghum in their communities every year. This activity has translated into production of nearly 1000 extra meals per each participating family per year, thereby demolishing
the myth of the need for permanent government patronage for their
food security. The village level Community Grain Funds, which the
women in 50 villages were able to establish, serves the critical hunger
time food needs of the poorest and the destitute in their communities.
• The women’s groups have shown that even the very poor farmers, once
in control of their agriculture and natural resources, with a bit of help
and access to financial resources, can feed themselves and the non-food
producing members of their community. They have proved that even in
some of the most degraded land areas of the world, people do not have
to seek out Genetically Modified crops or multinationals to feed them.
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